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ANTELOPE VALLEY COLLEGE


	Aircraft Fabrication & Assembly Program (AFAB) Advisory Meeting


	Date & Time: Wednesday, May 15th 2013 4:00 pm to 5:00pm 


	Location: Antelope Valley College TE7 building, room 127 (Conference room)


Participants/Attendees:

	Name
	Title
	Affiliation

	Cecil Whaley
	Manager
	BAE Systems

	Orville Dothage
	Manager, Integration and APTC
	Northrop Grumman

	Karen Cowell
	Dean
	Antelope Valley College

	Maria Clinton
	Faculty 
	Antelope Valley College

	
	
	

	
	
	

	
	
	


Recommended Topics:

	Program Updates:  

The committee was informed that the AFAB 115 Structures Day class is not going to be offered in the Fall 2013 or Sprig 2014 semesters. In its place the AFAB 115 classes will be offered in the Summer of 2013 and 1014.  
The Northrop representative voiced concerns. 


	Program Outcomes:

Included on the agenda were the Program Outcomes. Ms. Clinton went over the outcomes with the committee. 
a. The Overall head count trend for the summer courses for the last five years showed a steady increase in enrollment until 2009, when classes the AFAB were no longer offered in the summer. The headcount for fall and spring shows the same trend, an increase in enrollment till the 2009/2010 academic year, then a decrease. This is due to: 1) the AFAB classes FTE was reduced, and 2) a new course was added to the certificate/program. Since a new course was added and the FTE was reduced, alternate sections can only be offered in either the fall or spring semesters. So there is a reduction in FTE and completion rates. The same trend is seen in the Division data, a steady increase then a decrease after the 2009/2010 academic year.

b.  The FTES data shows the same impact as the headcount data. An marked increase till the 2009/2010 academic year and then a steady marked decrease due to reduced FTE and not being able to offer adequate classes each semester.

c.  The PT/FT enrollment data stays fairly steady till after the 2009 fall semester, then a decrease. The fall semester tends to have a larger percentage than the spring semester; again this is due to the reduction in FTES for the campus, division and programs. In the fall semester two AFAB 115 structures classes are offered (24 student capacity) and only one AFAB 120 class (16 student capacity) however, in the spring it is the opposite only one structures class (24 student capacity) and two AFAB 120 class (16 student capacity) are offered. Before the fiscal crisis two AFAB 115 structures classes were offered (24 student capacity) along with two or three AFAB 120 class (16 student capacity). Both the AFAB program and the Division show the same trends.
d. While looking at student success, when comparing gender percentages, females on average tend to have a little better success rates than the males. This is the same for the AERO program. There is an anomaly for both programs in the 2011/2012 academic year where the females’ success rate was slightly under that of the males. In addition, both programs have better success percentage rates than both the division and district for both male and females.  

e. In terms of student retention percentages by gender the AFAB program tends to be about 8 to 10% higher than that of the district and a few points higher than that of the division. Very similar to the AERO program, the AFAB program is very structure even though it doesn’t follow the cohort model. However, the students do share the majority of the sections together. All the instructors within the AFAB program adhere to the same core standards (Standards & Expectations model) for all the classes. This is turn motivates students, especially those student that are already highly motivated and goal orientated. Technical education programs tend to have high retention rates due to the fact that a high percentage rate of students within these programs are hands on learners.

f. Looking at student persistence percentages for the AFAB program the rates tend to stay around the 50% range. This can be due to the fact that students obtain employment after completing both the AFAB 110 and AFAB 115 classes. Typically Northrop Grumman hires the students after they have completed at least those two courses, even though the employer encourages the students to finish the program, some students do not return, because their goal was to again employment and once they do so, they do not usually return. In addition, if students are not given priority registration or their registration dates are further away, then they cannot get back into the classes, because they fill very rapidly. Furthermore, the last class in this program AFAB 210 has the student capacity of 16 students, and it is only offered in the spring semester, so again it is very difficult for continuing students to get access to the classes that they need to finish the program.



	Curriculum Updates and Input from Industry: 
Ms. Clinton informed the committee that all the COR’s for the program will need to be updated this coming academic year.  Mr. Dothage indicated that he would like to set up a meeting with Ms. Clinton to go over the curriculum. Northrop would like to add additional items to the curriculum as well as emphasize certain structural requirements.

Ms. Clinton also informed the committee that ClickBond was conducting the semester by semester training to the composite students as usual. In addition, ClickBond would begin to allow Ms. Clinton to conduct the training as well.  




	Comments from Industry Participants/Open Forum:

Mr. Dothage indicated that there will be B-2 openings for structural technicians at Northrop Grumman. 
Mr. Whaley indicated that at the present there were no openings at BAE Systems. 


Suggested Topics:

	Future plans:

Mr. Dothage gave the committee an update concerning Northrop Grumman. He indicated that the two major areas for the company will be located in Palmdale California and St. Augustine, Florida as well as growth in the next 2 years. 
Mr. Whaley indicated that there was no growth happening with BAE Systems currently. However, they do have some Engineering projects in the works with Scaled Composites. 


	Request for ideas for additional resources:

Mr. Dothage indicated that there was the possibility of donating more fasteners to the program. 


	Other items that are required by accrediting/approval/regulatory bodies:
None at this time.
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